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Agenda 
  7:30  Continental Breakfast 
  8:00  Welcome   
  8:15  Introduction   
  8:45  LESAT Overview   
  9:45  Break    
10:00  LESAT Facilitation   
11:00  LESAT Calculator   
11:45  Lunch   
 
12:45 Case Overview 
 1:00 Team Case Sessions 
 2:00 Break 
 2:15 Interpreting and Acting on 
LESAT Results  
 3:00 Team Case Sessions  
 3:30 Team Case Presentations  
 4:00 LESAT in Use, Questions  
 4:30 Workshop Evaluation and 
Adjourn 
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The Workshop  Objectives 
•  Develop a common understanding of LESAT 
and its use 
•  Learn how to analyze & interpret LESAT results 
•  Understand how to provide LESAT-based 
guidance to Enterprise Leadership 
•  Facilitate networking among “Lean Champions” 
and LESAT users, helping to grow the lean 
community 
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The Skills You Will Acquire 
 
•  Obtain enterprise leadership commitment to 
sponsor and participate in LESAT 
•  Prepare the Enterprise Leadership Team for the 
assessment 
•  Organize and facilitate LESAT implementation and 
continued use 
•  Work with leadership team to update Lean 
Transformation Plans based on LESAT results 
•  Coach others in LESAT utilization 
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LAI Enterprise Tool Triad 
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The Lean Enterprise Model (LEM) is a systematic framework for 
organizing and disseminating MIT research and external data 
source results of the Lean Aerospace Initiative (LAI). It 
encompasses lean enterprise principles and practices and is 
populated by MIT and external data derived from surveys, case 
studies and other research activities. The LEM is available to all LAI 
consortium members as a reference to help them understand better 
the leanness of their own organizations and processes. It is 
intended to provide insights as to where they might direct lean 
efforts in the future. !
Lean Enterprise Model (LEM) 
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Supporting Practices(~300) 
Enabling Practices (~ 60) 
Metrics -Data - Barriers - Interactions"
Enterprise Level Metrics 
Meta-Principles/Enterprise Principles 
Overarching Practices 
 
Develop Relationships 
Based on Mutual Trust & 
Commitment!
Continuously Focus on 
the Customer!
Nurture a Learning 
Environment!
Ensure Process 
Capability and Maturation!
Assure Seamless 
Information Flow!
Optimize Capability & 
Utilization of People 
Identify & Optimize 
Enterprise Flow 
Implement Integrated 
Product & Process 
Development!
Maintain Challenge of 
Existing Processes 
Make Decisions at 
Lowest Possible Level 
Promote Lean Leadership 
at all Levels 
Maximize Stability in a 
Changing Environment 
Metrics - Barriers - Interactions 
Data  
Sheets 
(~225) 
Internet 
Links 
(~600) 
LEM!
http://lean.mit.edu"
Lean Enterprise Model 
Practices and Benchmark Data 
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The Enterprise Transition To Lean (TTL) Guide is made up of three volumes that 
provide a set of materials allowing the user to understand and navigate through 
the TTL Roadmap at increasingly deeper levels of detail. Volume 1 is an Executive 
Overview that invites the Enterprise Leader and Lean Change Agents to 
understand the compelling 'whats and whys" of Lean. Volume 2 introduces the 
TTL Roadmap, providing the next level of description and detail for understanding 
the tasks required to complete each of the primary activities that make up the TTL 
Roadmap. Volume 3 is the Roadmap Exploration, which provides an in-depth 
review of each of the twenty-two tasks identified within the Roadmap."
 
Transition-To-Lean (TTL) Roadmap 
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Enterprise Transition To Lean 
(TTL) Roadmap 
Long Term Cycle 
Short Term Cycle
Entry/Re-entry
Cycle 
Create & Refine
Transformation Plan
Focus on Continuous
Improvement
Implement Lean Initiatives
Adopt Lean
Paradigm
Enterprise
Strategic
Planning
Decision to 
Pursue 
Enterprise 
Transformation
Focus on the
Value Stream
Initial
Lean
Vision
Detailed 
Lean
Vision
Lean
Transformation
Framework
Develop Lean Structure &
Behavior
Enterprise 
Level
Transformation 
Plan
Outcomes on 
Enterprise 
Metrics
Environmental 
Corrective 
Action Indicators
Detailed
Corrective Action
Indicators
+
+
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The Lean Enterprise Self Assessment Tool is a tool 
for assessing the present state of "leanness" of an 
enterprise and its readiness to change. It is 
comprised of a capability maturity model for 
enterprise leadership, life-cycle, and enabling 
processes. The tool is supported by a Facilitator's 
Guide as well as a LESAT Calculator. 
Lean Enterprise Self-Assessment 
Tool (LESAT) 
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" Figure 12
Relationship of LEM, TTL, and LESAT to Lean Transformation
TTL
Guide & Roadmap
Lean
Transformation
LEM
Principles and Practices
LESAT
Self Assessment
Lessons Learned
    Calibration
Preparation
   Staging
    Best
Practices
Assessment
(Lean Principles, Practices 
& Behaviors) 
Results
Best Practices
External Input
Facilitator’s Guide, pp. 28 
Relationship Between LAI Tools 
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"
Continuous Improvement/Assessment Cycle
Create Future
State Vision
Prepare the
Organization for
Change
Create/Refine
Enterprise
Improvement Plan
Execute Next
Cycle of Plan
Utilize Best Practices
Assess Current
Maturity Level
Specify Desired
Level
Identify
Gaps/Prioritize
Actions
LESAT TTL Road Map LEM
Strategic Planning
Changing
Customer
Values/Needs
External Forces
External Inputs,
Benchmarking
Figure 11
Assess Current
State
Facilitator’s Guide, pp. 27 
LESAT TTL LEM 
LAI Tools as Part of an Enterprise Strategic 
Planning and Improvement Process 
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Summary 
•  You should now have a general understanding 
of the LAI tool set 
•  The tools can all be downloaded and 
reproduced at will from http://lean.mit.edu under 
the “Products” toolbar, and are on the CD 
included in your training package 
•  Questions about the LAI tools? 
•  Next we will look at the LESAT in detail... 
